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Department Mission

The Office of Emergency Management is the coordinating agency for emergency response
disaster preparedness activities within Grant County. Our office wouldh local, state, and
federal agencies to ensure that our communities are prepared to respond to all types of
emergencies, whether natural or manmade.

Our office is responsible for developing programs and capabilities to prevent disasters if
possible; redicing the vulnerability of residents to any disaster that cannot be prevented;
strengthening our communities and establishing capabilities for protecting citizens from the

effects of emergencies and disasters; responding effectively to the actual occurreraf
emergencies and disasters; and providing for recovery in the aftermath of any emergency
involving extensive damage or other debilitating influence on the normal pattern of life withi
the community.

Guiding Principles

Our department is committed to srve the citizens of Grant County before, during, and after ¢
disaster or emergency.

The primary responsibility for emergency management and response resides at the local
government level (city, village, and town). County Emergency Management respond@stb
supports local government activities.

The priorities for responding to emergency conditions are: 1) saving lives; 2) preserving pub
health and safety; 3) protecting property; and 4) preserving the environment.

Our office is committed to the task oéffectively coordinating county agencies and local
resources in response to an emergency or disaster. This includes mobilizing support anc
rendering aid to other communities/counties when possible and when requested.

Our office is committed to serving aan advocate for local governments impacted by disasters
to ensure that state and federal funding and support is provided in an efficient and timely

manner during recovery operations.



Directorodos Message

For Grant County, 2009 has been a year of
recovery. With backo-back flooding events in

2007 and 2008, our office has been operating in
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Although shoriterm actions like removing debris

and minor re@irs were completed long ago, many
longterm issues persist in our communities. Our
department continues to assist residents with
replacement and repair of damaged homes and
property. We continue to work with Grant
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local roads, bridges and other affected
infrastructure. We also continue to take
advantage of opportunities for mitigation projects,

to lessen the impact of future disaster
occurrences.
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Steve Braun, Director of Emergency Manageméht

Despite our primary focus on lofigrm recovery,
our department still celebrated a number of
significant accomplishments in 2009. For the sixth
year, Grant County led the State of Wisconsin in
Assistance to Firefighters Grant Awar@soviding
critically needed safety and operational equipment
for our volunteer emergency responderg/e have
continued to work with our public safety agencies,
building new capabilities and promoting
unprecedented cooperation and coordination at
the regional level We also continue work on a number méw dzLJANJ RS & ( 2radbdadd) O2 d.
communicationsnfrastructure, building a better system for our emergency responders.

July of 2009 marked my tenth year as Emergency Management Director. Although it amakzess me
quickly the time has pass@d L FSSf K2y2NBR G2 KIFI@S o6SSy | L
community over the past decade | appreciate the tremendousooperation and steadfastffort put

forth by our elected officials, public safety personr@l2 f dzy 6 SSNE > FyR 230 KSNJ LJ
our way through the many challenges that have arisen. | look forwambmdinuing to serveGrant

County over the course of the next year, making sure our communities are prepared for whatever
challenges lie ahead. f (i K 2 dz3 K  goth@a@hézing’proBréss, there is still much work to be done.

gteve Braun, Di}éctor -

Grant County Emergency Management



Ongoing Flood Recovery Efforts

Longterm recovery efforts ontinue long after the water recedes.

The flooding of 2008 brought unprecedented damages to southern Wiscoddthough the water is

long gone anccoveragehas all but faded from local media foruntbe recovery continuesn. Our
department is still fully engaged in the recovery process, helping communities to rebuild damaged
infrastructure and supporting affected residents while they repair homes and return their lives to a state
of normalcy.

TheGrant, Green, lowa, and Lafayette County Emergency Management agencies have partnered to form
the Region 5 Longerm Recovery Committee (LTRC), which is tasked with managing the ongoing
assistance to affected residents of the four countiéhe goal ofthte LTRC is to ensure that residents
have continued support and resources as they move beyond the devastating flooding. Members of the
committee include representatives from county human services departments, county emergency
management, volunteer organidans, and citizens.

In early 2009, the Wisconsin Department of Health
Services was awarded a $6 Million Federal Social
Services Blocksrant to establish a Flood Recovery
Program. The LTRC has been tasked wékiewing
and approving claims for assistze through this
program. Funds can be used to repair damages to
the primary place of residence for owneccupants
with incomes at or below 150% of the county
median income. These funds can be used to make
structural repairs to homes as well as to rema
necessary personal property damaged by the
flooding. Funding for the SSBG Flood Recovery
Program will expire on September 30, 2010.

Grant County also continueto assist residents
through the Community Development Block Grant
Emergency Assistance Pramm (CDBEEAP).
Following the 2008 floods, Grant County applied for
and received CDBEAP funding through the
Wisconsin Department of Commerce, as a
supplement to a previously awarded grant for the
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which is overseen by the Grant County Housing
Committee,continues to distribute funding to assist
affectedlow-income residentsvith repairs to their homes and utilities.

In October 2009, Grant County was awardeéd® 888through the Federal Hazard Mitigationdgram

to purchase and demolish 5 flogatone homes. Two of the homes are in the Village of Potosi, one is in
the Town of Harrison, and two are in the City of Lancaster. Two of the homes were destroyed by the
2008 floods, and the remaining three were sealg damaged and are located in areas that are subject

to frequent and repetitive flooding. In partnership with the local communities, Grant County will



purchase and demolish these five homes and return the land to open space floodplairFusding
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project.

In November 2009, our department submitted an application to the Wisconsin rivepat of
Commerce for $553,12% assst the Village of Bagley witbritical stormwater drainagessuesthat
continue to cause flooding concerngvater from Glass Hollow Creek drains to and under the Burlington
Northern Railroad Bridge in the Village of Bagley. In addition, surface water from the community
discharges into @ks Hollow Creek at the railroad bridge.eTgortion of Glass Hollow Cregkng west

of the railroad tracks to the Mississippi River has filled with sediment such that it can only handle the
flow of a 2year storm event. The project would remove sedimeland debris from the Glass Hollow
Drainage Way, and widen the canal to facilitate theflow of stormwater from the village.Over the

past three years, 24 homes and businesses in Bagley have been destroyed by flooding, and an additional
44 have been s@rely damaged. More than 250 homes have been substantially impacted by
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management issues. As of the date of this report the application is pending witheparthent of
Commerce.

Our office also continues to work with the affected towns, villages, and cities to coordinate federal
disaster aidfor infrastructure damage We spend considerable time assisting communities with
processing public assistance paperwork, following up on questions and issues relating to claims, and
closing out projects as they are completed. In addition to the more than $2.2 Million in pidblic a
awarded to Grant County communities in the 2008 federal disaster declaration, several townships still
have projects open from the 2004 flooding. We also continue to follow up on issues related to several
pending claim$rom 2008 and 200%or public asstance through the Wisconsin Disaster Fund.

Many of the repetitive
flooding issues in the
Village of Bagley are
attributed to this draine
canal. Water has rise
above the base of thi
railroad bridge numerc
times since the
devastating 200&sh
flood. When the cana
full, the railroad track

serve as a levee, holdi

stormwater in the Villa

and damaging home:
and businesses.

Action must be taken

restore this drainage w

or future flooding is &
near certainty.
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Through a padrship with the Natural Resources
Conservation Service (NRCS), Grant County rect
emergency watershed funds to aid homeowners in

Township. Riprap and retaining walls were installe
2009 to stabilize stream banks and protect hom

Through a combination of state and federal grants
County will purchase and demolish five flood prone
2010. This home, located on County Highway B n
Platte River, was destroyed in the 2008 flash floo
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